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Background: Modern processes of transformation of the social service delivery system in
Ukraine are directly linked to the implementation of new and effective management methods and
models that meet international standards, consolidate and promote European values. However,
social work rarely becomes the object of scientific research in terms of management aspects of its
implementation. The implementation of a number of new regulations in the field of social
protection of the population in Ukraine, which establish the state standards for social services,
determine the place and role of social work subjects in the context of decentralized processes of
public administration, also require detailed study, analysis and systematization. A multi-purpose
social system requires that the management mechanism ensures a clear interaction of all its
subsystems and helps maximize efficiency in the tasks it has set. Thus, the study of the relatively
new category of social and managerial legal category of “social manager” deserves special
attention, as well as the analysis of the possibilities of improving the provision of social services in
the conditions of implementation of such a position.

Purpose: analysis of the role and authority of the social manager in the context of changes in the
organizational structure of social services management and the possible impact of such
reorganization on the quality of social services.

Methods: theoretical methods of scientific research, such as analysis of legal acts, scientific
literature on the topic of research, synthesis of information obtained and generalization on the basis
of the obtained data, were used in the work to clarify changes in the organization of social services
in the implementation of the position of social manager.

Results: Social management - a type of management, which involves the formation of strategic
goals and the development of plans for their implementation, taking into account the identified
problems, factors of external and internal environment of the social organization, using the
functions and methods of management within a certain process (technology) in the social sphere.
The social manager is given the role of establishing public relations, partnerships, finding and
attracting resources for the implementation of social projects. A social manager would act as an
intermediary between social service providers and recipients, an effective decision-making center,
based on a holistic and systematic analysis of the community's needs on the one hand, the
opportunities and challenges faced by its team of workers, on the other.

Conclusion: Therefore, social management is the process of managing the development,
formation and effective use of social systems at different levels of government. Focusing on
improving the overall well-being of the population, the need for timely identification and
overcoming of social problems requires the separation of management in social management, which
would have the authority of operational administration, such as a social manager. The main results
of the introduction of the position of social manager may be to optimize the functioning of the
social service, to obtain a more significant effect at the least effort, cost and time. In our view, the
introduction of this position in social activities will also imply improved service delivery.
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CyuacHi mpomecu TpaHcopmalii CHCTEMH HaJaHHS COLIAJbHUX MOCIYr B YKpaiHi
0e3nocepelHbO TMOB’SI3aHI 3 BIPOBA/DKCHHSIM HOBUX Ta €(QEKTUBHUX METOMIB Ta MoOJelei
yIpaBIIiHHS, 10 BiANOBiAaIM O MDKHAPOJHUM CTaHAApTaM, 3aKpiIUTIOBAJIM Ta yTBEPIKYBalu Ou
eBporencrki HiHHOCTI. OgHaK comiasibHa poOOTa PiIKO CTae 00’€KTOM HAyKOBHMX JOCIHIIKEHb 3



TOYKM 30pY YHPAaBIiHCHKHX acmekTiB ii peamizauii. BrpoBamkeHHs HHM3KH HOBHX HOPMAaTHBHO-
MIPaBOBUX aKTiB B Tajy3i COLIATBHOTO 3aXUCTy HACEJIEHHS B YKpaiHi, 10 3aKPIIUIIOIOTh JepKaBHI
CTaHJApTH HaJlaHHs COLAJIbHUX MOCIYT, BU3HAYAIOTh MICIE 1 pOJIb Cy0 €KTIB COLIaIbHOI POOOTH B
yMOBaxX JEIEHTpai3alliifHuX MPOLECiB AEP>KaBHOTO YHPABIIHHSA, TAKOXK BUMAraloTh JI€TaJbHOTO
BUBYCHHS, aHAJII3y Ta cCUCTeMaTH3allii. baraTouinpoBa couiaiabHa cuCTeMa BUMarae, mod MexaHizm
yIpaBiliHHS 3a0e3medyBaB 4YiTKy B3a€MOJII0 BCIX HOro MiJCHCTEM 1 CHpPUSB MaKcHMi3amii
e(EeKTUBHOCTI Y BHKOHAHHI IOCTAaBJICHUX IEpe] HUM 3aBJaHb. TaKuM YHHOM 3aCIIyTOBY€ Ha
0co0JIMBY yBary JOCIHiPKEHHS BIHOCHO HOBOI Ul COILalibHOI poOOTH B YKpaiHi YIpaBIiHCHKO-
MPaBOBOi KaTeropii «COLIaTbHOTO MEHEKepay», a TaKOX aHalli3 MOKJIMBOCTEH BJIOCKOHAJICHHS
Ha/IaHHS COIIaJIbHUX MOCIYT B YMOBAaX BIPOBAJKECHHS TaKOi MOCAIH.

Mera: aHai3 poii Ta MOBHOBAXKEHb COIIAJBLHOIO MEHEKEepa B yMOBAaX 3MiH OpraHizaliiHOi
CTPYKTYpU YTpaBIiHHS COLIaJIbHUMHU CIIy’)KOaMM Ta MOXMJIMBUN BIUIMB TakKol peopraxizauii Ha
SIKICTh HAJIAaHHS COLIIaTbHUX MOCITYT.

ComianbHUii MEHEDKMEHT — pI3HOBUJ MEHEKMEHTY, KOTpHi mependaudae (opMyBaHHS
CTpaTeriyHuX Iyiel Ta po3poOKy IJaHiB A0 iX peaiizalii, 3 BpaXyBaHHSM BHSBIEHHUX MpOOIIEM,
(akTOpiB 30BHIMIHBOTO Ta BHYTPILIIHHOTO CEPEJOBHUIINA COLIAIIbHOI OpraHizalii, BUKOPUCTOBYIOUH
¢yHKUIi Ta METOIM yNpaBIiHHSA B paMKax IEBHOTO Mpolecy (TEXHONIOrii) B coliaibHii cdepi.
OCOOIUBICTIO COLIAIFHOTO YNPABIIiHHS € HEKOMEpIIiiHe MIATPYHTS IisUIbHOCTI B Ll cdepi, amke
BUPINIICHHS COLIaTbHUX MPOOJIeM, HalaHHS COIliAIbHUX IMOCIYT Ta 3aJ0BOJICHHS MOTPEO KITIEHTIB
HE CYNPOBOKYETHCS OTPUMAHHIM Oe3nocepeHbo NpuOyTKy. Tomy OLIHUTH e(pEeKTUBHICTDH
MEHE/PKMEHTY B HAmpsMi MOXHA JHIIE 3 TMO3MWIlii IIBUIIEHHS COIIIAJILHOTO OJIaromoryqds
HACEJICHHS Ta MO3UTUBHUX 3MiH B cycninibeTBi ([Tomos C. T'., 2009, ¢.13).

Jlo 00’€KTIB COIIaIbHOTO MEHEIKMEHTY MOYKHA BITHECTH COLIAJIBHI SBHIA, CTOCYHKH JIIOJCH B
corianbHil cdepi. [IpeameTom coriaabHOr0 MEHEPKMEHTY BU3HAYAETHCS SIK COIIATBHA JISUTHHICT, 110
3IIMCHIOETHCS B Pi3HUX cepax 1 Ha pi3HUX piBHAX corianbHoi cucremu (Konenma, H. 2016, c. 32).

JlocTipkeHo, 110 colliajibHa poOoTa peai3yeTbes Yepe3 MOCePeHULTBO iCTOPUYHO CPOPMOBAHUX
TUMIB 1 (OpPM B3aEMO/IIT 1 CTOCYHKIB JIFOJMHH 3 THIIUMH JIFOJbMU. BOHA MOKE 3HAWTH CBOE BTUICHHS B
pi3HUX cepax 1 Ha Pi3HUX PIBHSX COLIATIBbHOI OpraHi3amii cycrinberBa. ColianbHi MPOLEcH T0CTaTHBO
pi3HOMaHiTHI. BOHM TIOB’sI3aHi 3 COIIaIbHUMHU CTOCYHKaMU MIX 1HIVBIJAMH 1 COI[IaJIbHUMH TPyTIaMu
SIK HOCISIMH PI3HHX BUIIB AISUTBHOCTI Ta PO3PI3HSAIOTHCS COIIATBHUMH TIO3UIISIMUA 1 POJISIMH B KHTTI
CYCHLUIBCTBA, TOOTO MOB’s13aHi 3 IEBHUMH BUAMH BiTHOIIEHB TAHOTO CYCIILCTBA.

Bapro Takox BimzHauMTH (YHKLI YNpaBliHHA B coliaibHIA poOoTi. [lnaHyBaHHS coLiaJbHOTO
MEHE/DKMEHTY TOJISITa€ Yy BUKOPUCTAHHI CUCTEMH MOKA3HUKIB JISUTBHOCTI, HEOOX1THOT /ISl TIOIAJIBIIIOTO
KOHTPOJIO Pe3YJIbTATIB, 3a0€3MEUCHHIO B3a€MO3B SI3KY IIUTHOBUX TOKA3HUKIB JISUTGHOCTI Ta BUSBICHUX
COIIATbHUX TMOTped 1 MpoOiieM HaceNeHHs, IO JO03BOJISIE YITKO BH3HAUYATH IUT Ta IUIAHU JisUTBHOCTI
comianbHOi Cay:kOu. DyHKIS OpraHi3yBaHHsS BH3HAYa€ BHUKOHAHHA COLIATBHUM MEHEKMEHTOM
KOMIUTEKCY JTiif, )OpMYITFOBaHHSM PIIICHB Ta 3aTy9EeHHSIM HEOOXITHUX PECYpCIB /Il BUKOHAHHS TIEBHOTO
YIIPABIIHCHKOTO pillieHHs.. MOTUBYBaHHS B COLIIAJILHOMY MEHEIKMEHTI CIIiJI PO3YMITH, Ha HAIIy TyMKY,
SK CYKYIHICTb (PaKTOpiB, MEXaHi3MiB 1 MPOLECIB, SIKi CIIOHYKAIOTh J0 JOCATHEHHS HEOOXITHHX IIiIei
comianbHOI oprasizauii. @yHKIisT KOOPAMHYBAHHS JIOTIOMArae JIOCSTHEHHIO y3TOKEHOCTI B poOOTI BCIX
JIAHOK Oprasizarlii, 3a0e3MeueHHs €JHOCTI 1 Y3rO/KEHOCT] BCIX CTafiil MpoLecy COMIaNbHOI IisUTbHOCTI.
KomyHikaris B coriaibHii poOOTI HaIEKUTh 10 PyHIAMEHTAIBHUX aCHEKTIB Ta IHCTPYMEHTIB SIKICHOTO
HaJJaHHS COLIAJIBHUX TOCIYT, aJDKe 3a0e3Medye po3IIMpeHHs iHpOopMaIiiHoi 6a3u opraHizaiiii, Crpuse
00OMiHy iH(GOPMAITIEI0 MK KIIEHTOM Ta TPAIIBHUKOM COIIAIBLHOI CITYKOH JIIsl TOCSTHEHHSI TIOCTABICHOT
1. Peamizamist GyHKIIT KOHTPOTIOBAHHS JISUTBHOCTI OpraHi3aii Jae 3MOTy HaJeKHUM YMHOM OLIHUTH
MPOBEJICHY COMLIAIbHY POOOTY Ta BU3HAUMTH Hanpsmu miasuiieHHs ii epextuBHocTi (IToros C. I'., 2009,
c. 27), (Ocunenko, JI. O., 2013, c. 247).

BusnaueHo, 1m0 oprasizaiiiifHi CTpyKTypH COLIaJIbHOTO MEHEIKMEHTY MOXYTh CTBOPIOBATHCS B
bopMi JIep>kaBHOTO/KOMYHAJIBHOTO Ta HEAEPKABHOTO CEKTOpY. BakivBe 3aBIaHHS MEHEKMEHTY —
3a0€3MeYnTH Y3TO/KEHHSI BCIX KOMIIOHEHTIB CTPYKTypH oprasizaiii. OCKUIBKH OpraHizamisi sk
CollialbHa CHUCTEMa NPENCTaBIse COOOI0 CYKYIHICTh COLIAIBHUX TpyI, CTaryciB 1 T. A., TO



BIIOPSAKOBAHICTb, i€papXisl CKJIagae BXIMBY BIACTUBICT. B 3araibHOMY BHITISI OXapaKTepU3yBaTH
PiBHI YIIPaBJIHHS B COLIAJILHOMY MEHEKMEHTI MOXKHA 32 JOMOMOT' 010 cxemu (puc. 1):
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Puc 1. Xapakxmepucmuka pieHie meneoicmMeHmy coyianvhoi pobomu 8 Ykpaini
*p0o3p00JICHO aBTOPOM

BinnosinHo no npuiinstoro 3Y «IIpo comianbHi MOCIYyTryu» B CTPYKTYP1 YIPABIiHHS COLIaIbHOIO
poboToto B YKpaiHi BHOKPEMIIOETHCS TaKa JIaHKA, SK «COIIAbHHIA MEHEKep», IO Mae Taki
MTOBHOBQ)KEHHS:

- IUTaHyBaHHSA, OpraHizallis, KOOpAHHALlis, MOHITOPUHT 31IHCHEHHS COLiaIbHOI po0oTH,
Ha/IaHHS COIIAIbHUX TOCIYT y TEpUTOpiabHIi rpomai;

- 3ally4eHHS PecypciB TEPUTOPIaIBLHOI TPOMAIM ISl 31HCHEHHS COIialIbHOI pOOOTH Ta
Ha/IaHHS COLIaJIbHUX TOCIYT;

- 3BITYBaHHS MICLIEBOMY OpraHy BUKOHABYOi BJIaJly, OPraHy MiCLIEBOTO CAMOBPSAyBaHHS PO
3IIHCHEHHS COLliaIbHOT pOOOTH Ta HaJlaHHS COLIAJIBHUX MOCIYT Y TepUTOpiaibHiil rpomai;

- MIArOTOBKA Ta MOJAHHS 10 MICIIEBOI'O OpraHy BUKOHABYOI BJIaIM, OPraHy MiCIIEBOTO
CaMOBpSITyBaHHsI TPOIO3UIIIA MIOJAO0 YyIOCKOHAIEHHS MICIIEBUX MpOorpaM, IO TmepeadayaroTh
3IIHCHEHHS COLiaJIbHOT pOOOTH Ta HaJIaHHS COLIATBLHUX ITOCIIYT;

- mpoBeAeHHA iH()OPMAIIfHO-PO3’ ICHIOBATBLHOI POOOTH OO0 COIiaIbHOT pOOOTH Ta HATAHHS
COLIIAJIbHUX TIOCTYT;

- 3IiHCHEHHS OLIHIOBaHHS MOTPEO y COIlaIbHUX MOCIyrax ciMeH, IiTei Ta MOJIOL;

- 3IIHCHEHHS 1HIIUX MOBHOBAXXEHb 111010 COLIAJIbHOI pOOOTH Ta HAaJaHHS COLIAIBHUX MOCTYT
BIZIMIOBITHO 710 3aKoHY (3akoH Ykpainu «IIpo comianeHi mocmyru», 2019).

Bapro HaronmocuTH Ha KIIIOYOBMX, Ha Hall TMOTJSAA, OCOOJIMBOCTSX B IMOBHOBAKECHHSX
COLIIAIBHOTO MEHEKEPA, 110 BIAPI3HATUMYTh HOTO BiJ IHIIMX HA/aBadiB COLIAJIbHUX MOCIYT, TAKX
AK (paxiBelb COLIaIbHOI POOOTH, coliabHUI HpariBHUK. CoIliaJbHOMY MEHEIKEPY BiIBOIUTHCS
POJIb HAJIATO/KEHHS 3B’ SI3KIB 3 TPOMAJICHKICTIO, MAPTHEPCTBA, MOIIYKY Ta 3aJly4€HHS PeCcypcCiB I
peanizanii comiagbHUX MPOEKTiB. Peamnizalis comiagpHOI MOMITUKKA B TEPUTOPiaNbHIN rpoMai Tex
HaJIeKATUME /10 KOMITETEHIIIi COLIaJbHOr0 MeHe[Kepa. [HIIMM, He MEHII BaXKITMBUM, aCHEKTOM
foro misuibHOCTI Mayio O CTAaTH THYYKE OINEpaTHBHE IIAHYBaHHS Ta KOOPAMHYBAaHHS COIiabHOI
po6oTH Ge3moCepeIHBO «HA MICISIX» , IPUHHATTS HEOOXIAHUX Ta BYACHUX YIPABIIHCHKUX PIlIEHb
I10 JONOMOTJIM O BUSIBUTH NMOTPEOU KITIEHTIB B COI[IAJIbHUX MOCTYTrax Ta B MaKCUMaJIbHO MOXJIUBIN
Mipi JOIIOMOT'TH Y BUPILIIEHHI COLIATBbHUX MPOOIIEM.

[MpoananizyBaBmm cxemy (puc. 1) ta 3Y «lIpo cormianpHi MOCTYrW», MOXKHA 3a3HAYUTH, IO B
VYkpaiHi coliaibHUH MEHEIKep 3aiiMae HIDKYY JIAHKY MEHEIKMEHTY. AHalli3 3apyOiKHOTO JIOCBiTY
COIlaTbHOI POOOTH, HATOMICTb, TOKa3ye, L0 COLIadbHI MEHEIKEpPHU HaiyacTille HalexaTb [0
CEpEHBOTO PIBEHb YNpPaBIiHHA. TakuM YMHOM MOXKHA 3pOOMTH BHCHOBOK, IO YIIPABIIIHCHKA POJIb,
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sKa BIIBOAMUTHCS COLIATIBHOMY MEHEIKEepPY HE € OJHAKOBOIO B pi3HMX aepxaBax (Hamsunuuna, T.,
2011, c.118).

HesBaxaroun Ha Te, 1110 MOHSATTS «COLIAIFHOTO MEHEKepay 3aKPIIIeHO B YUHHOMY 3aKOHOJIABCTBI
HAIOl JIepyKaBH, CIIiJI HArOJIOCUTH HAa TOMY, IO CYTHICTb, pOJib, MICIIE COLIaTbHOIO MEHEKepa B
TISUTBHOCTI COLIIbHUX CITYy)KO MOXKHA IOTPaKTyBaTW HEOJHO3HauHO. Ha Hamry aymKy, BBEIEHHS
MOCaN «COLIABHOTO MEHeKepa» B (YHKIIOHYBaHHS LEHTPIB HaJaHHS COLIAJBHUX MOCIYT 1
TEPMIHOJIOTIIO BITUYM3HSHOTO 3aKOHO/IABCTBA MOXKE OyTH OOIPYHTOBaHMM B Pi3HHil croci®. 3okpema,
MPUYUHOI0 MOXKE OyTH 3alpoOBaJUKEHHS BEACHHSA BUNAIKY (KeliC-MEHEIKMEHTY) SIK HOBOTO CIIOCO0Y
POOOTH 3 KITIEHTOM, II10, BiIMOBIHO, BUMArae HassBHOCTI Cy0’ €KTIB TaKOi MisUTbHOCTI — MEHEKEPIB.

[HI1010 TPUYKHOIO, HA HALIT TIOTJISI, MOYKHA BBKATH IOLUIBGHICTH PO3MEXKYBAHHS YIIPABIIHCHKUX Ta
BUKOHABYMX (YHKIIH, ski OynM 70 LBOr0 4acy NpHTamaHHI ¢axiBLio comianbHoi pobotu. lLle
JIOMOMOIJI0O O 3MEHIIMTH HABAHTAXXCHHS HA COL[aIbHUX IMPAliBHHUKIB, II0 B CBOIO Yepry MOIJIO
BIUIMHYTHU Ha €()EKTUBHICTh HAJAHHS COLIATBHUX MOCIYT.

Tperboro, HE MEHII CYTTEBOIO NPUYMHOIO, MOXE CIyTyBaTH 3pOCTaHHA IIONUTY Ha
aIMIHICTPATHBHUM MEPCOHAN HIDKYOI JIAHKM YIIPABIIHHA Y 3B’S3Ky 3 IMpOIecaMy JIeleHTpati3alii :
MIEPEHECEHHs LIEHTPIB MPUHHATTSA YNPABIIHCHKUX PIIEHb 3 PErioHaJIbHUX CTPYKTYp Ha MICIIEBI,
nokaneHi (OTT) BuMarae 3akpimjieHHs 3a TMpaliBHUKAMUA COLIAIBHUX CIYXO YIPaBIiHCHKHX
TIOBHOBQ)KEHb.

MoxeMO CIpOrHO3yBaTH, IO COLIAJbHUNA MEHEKep 3alHSAB OW Miclle TMOCepeAHHMKa MiX
Ha/laBayaMy Ta OTPUMYyBadyaMH COLIAIBHUX MOCIYT, €(EKTUBHOTO LEHTPY HMPUHHATTA pillleHb, HA
OCHOBI IIUJIICHOTO Ta CUCTEMAaTH30BaHOTO aHANI3y MOTPeOU rpoOMa Iy 3 OJHOTO OOKY, MOKJIMBOCTEH
1 BUKJIMKIB, 5IKi [TOCTAIOTh Mepe]l Horo KOMaH 00 NpaIliBHUKIB, — 3 1HILIOTO.

OTxe, coliabHUH MEHEKMEHT - II€ MPOLEC YIMpPaBIiHHSA PO3BUTKOM, (OPMYBaHHIM Ta
e(peKTUBHUM BUKOPUCTAHHSAM COLIIAIbHUX CUCTEM Ha PI3HUX PIBHIX YIPABIiHHS.

OpieHTanis Ha MiABUIICHHS 3arajibHOTO J00pOOYyTYy HaceleHHs, HEOOXiJHICTh y BYACHOMY
BUSIBJICHHI Ta MOJIOJIAHHI COI[aJIbHUX IMPOOJIeM BUMAara€ BHOKPEMJICHHI YIPaBIIHCHKOI JIAHKU B
COLIIAIbBHOMY MEHEDKMEHTI, 110 BOJIoJija O NMOBHOBa)KEHHSIMH OINEPATHBHOTO aJMiHICTpyBaHHS,
TaKOTo 5K COIIAIbHUN MEHEKED.

l'onoBHUMH pe3ynbTaTaMu BIIPOBAKEHHS MOCAAN COLIAIBLHOIO MEHeIKepa, MOXKIUBO OyIyTh
onTuMmizaiisi (yHKIIOHYBaHHS COLIAJIbHOI CIIYy>KOM, OTpUMaHHsS OUIbII CyTTEBOro edekry mnpu
HallMEHIIMX 3yCHWIUIAX, BUTpATax, a TAKOXK 1 BUTpaTax dacy. Ha Hamy nyMKy, BIpOBaKEHHS IIi€i
Mocajy B COLiaNbHIN ASUTBHOCTI MepedauyaTHMe TaKOXK MOKPAICHHS HAaHHS TTOCIYT.
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